
 

Leadership & Strategy 
A Hospitality Masterclass 

 
Create. Navigate. Implement: The 33 strategic deliverables feeding hospitality business 
leadership 
 
09:30 – 14:30 Thursday 23 January 2020 
The Dairy, Waddesdon Manor, Waddesdon, Aylesbury, HP18 0JW 
 
09:30 – 10:00 Registration, Refreshments and Networking 

10:00 – 10:05 Welcome  
 
Presenter: 
Lucy Dowson, Tourism Development Manager, Visit Buckinghamshire & The Chilterns 

10:05 – 10:15 Introductions 
10 minutes for everyone on tables to introduce themselves and why they’re here today. 

 
Facilitator: 
Jon Yantin, Stake Concepts 

10:15 – 10:45 The 33 strategic deliverables feeding hospitality business leadership  
This session will focus on deciphering the leadership challenge for hospitality businesses. 
Setting out 33 deliverables that should be included in any hospitality business strategy, this 
session will explore how setting the right strategy can support a leader in the running of their 
business. 
 
Presenter: 
Jon Yantin, Stake Concepts  

10:45 – 10:55 Q&A 
10:55 – 11:30 Implementing the 33 strategic deliverables  

(Table group work) 
Taking what we’ve learnt from the first session, each group will be assigned a set of 
deliverables and will be tasked with developing the strategy for these as part of a case study 
business all attendees will contribute to together. For each deliverable, groups will need to 
ask: 
 

• What needs to be done? 

• Who needs to be involved? 
 
Facilitated by: 
Jon Yantin, Stake Concepts 

11:30 – 11:45 Refreshment break 
11:45 – 12:45 Implementing the 33 strategic deliverables cont. 

(Group discussion) 
Following the morning’s table work, each group will now share their approach to their 
deliverables with the wider group for discussion and debate. 



 
 
Facilitator: 
Jon Yantin, Stake Concepts 

12:45 – 13:30 Lunch 

13:30 – 13:40 Introduction to Action Learning 
Be the Business will be funding two new peer-to-peer coaching groups in Buckinghamshire 
from February 2020. The groups will be delivered by Buckinghamshire Business First and this 
session will give a brief overview of the action learning methodology and what the 
programme involves. 

 
Presenter: 
Elizabeth Adlington, Executive Coach, Adlington Young 

13:40 – 14:10 What’s it like in reality: perspectives from the frontline 
Panel discussion (inc. Q&A) 
Following a day of theory and practice, our panellists will share their experiences of leading 
their businesses and how they develop and execute their strategies.  
 
Chaired by: 
Hunter Ruthven, Host, It’s the Small Things podcast, Be the Business 
 
Panellists: 
Nick Downie, Head of Communications, Stoke Park 
Kim Hallett, Head Travel Trade, Tourism and Filming, Waddesdon Manor 
Becky Salisbury, Director, Salisbury Pubs 

14:10 – 14:20 Create. Navigate. Implement: What can I do? 
Based on experiences today, attendees are asked to complete and submit a postcard of an 
action(s) that they will attempt to implement back in their business. Be the Business will 
capture these actions and post back to attendees to display and share within their business. 
 
Facilitator: 
Jon Yantin, Stake Concepts 

14:20 – 14:25 Evaluation Surveys 
As a part-publicly funded organisation, Be the Business is required to report back to 
Government on our activities and as part of this, attendee feedback is hugely important. This 
will help us secure ongoing funding to continue our work and support businesses like yours.  

 
Facilitator: 
Jon Yantin, Stake Concepts 

14:25 – 14:30 Thank you and close 
 
Presenter: 
Lucy Dowson, Tourism Development Manager, Visit Buckinghamshire & The Chilterns 

 
 


