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	BYOB Bitesize – Session Three 
Agenda
16/03/2022 Online webinar through a Zoom meeting


	
	Welcome to Session Three!

	6.00pm
	Group re-introductions  

	6.05pm

	Business operations – who does what and when?

	7.00pm 
	Break

	
	


	
	Welcome Back 

	7.10pm 
	Key costs that your business will incur

	7.30pm
	Building long lasting business relationships with 3rd parties

	8.00pm  
	Session ends


	CHECK WITH IAN HOW Phil 
	


From website:
In this 2-hour workshop, you will be exploring your business operations and the costs aspects of your business. Our friendly advisers will help you to understand more about:
· The key activities that will need to be done in order to run your business, and know who is doing what
· What your business needs in the way of resources, to start-up, and going forward
· Why it’s important to know who or what your business is dependent on
· The costs involved in setting up your business and going forward
· Why cashflow is important.
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