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SKANSKA cSTAN  STRABAG

partnership with

HS2

nterprise Acad
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program to upskill the

Increase
supplier

performance by

Supplier selection criteria

em

e 2019/2020 turnover is £1 million+

* Core business offering aligns
with Construction industry

*  Why you would like to be part
of the scheme?

* Up to 150 suppliers on the 2021

Construction industry learning about Enterprise Academy
and stimulate supply our key
chain development values
08/04/2021
The Academy 08/03/2021 Accepted/Declined onto the 14/04/2021 Late June 2021
Registration Opens Enterprise Academy Academy Starts Feedback of Academy

is kicking off in
April and running
through to June

Love for Life

We take care and responsibility for the

wellbeing of the HS2 family, our people,
our families, and the communities and

environment in which we will and work
in. We are safe at heart, working safely

or not at all.

One team spirit

We work collaboratively as one
team towards a common goal.
We build trusting relationships.
We celebrate diversity in

our team, recognising and
rewarding our people.

Mid June 2021
Academy Ends

12/04/2021
Kick-off meeting

06/04/2021
Registration Closes

e

Leadership

We empower all our staff to lead
by example. We are what we do,
not just what we say. We will create
a high performing environment
where our people feel engaged and
motivated to do their best work.

Passionate about excellence

We are committed to supporting each other to
do things right first time in everything we do. We
strive to continuously improve and capture best
practice and learn lessons. We are open to new
ideas. We work with our people and our supply
chain to innovate and embrace new technology.




Modules

Commercial
Awareness
- A Robust
Insurance
Programme
Commercial Information
Awareness .
- A Robust Security
Insurance e
Programme Protection
Commercial
Awareness
- Getting to
Grips with
the NEC
Data

BIM/GIS

Analyzing

Commercial
Awareness
& Acumen




