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Building Back Better, Together

The annual MD Ngage retreat, which took place at 
Latimer House in Buckinghamshire across the 1st – 
2nd July 2021, was quite the milestone, being the 
first face-to-face meeting for the group since the 
start of the pandemic in March 2020.

The idea of the retreat was to offer MD Ngage 
members the opportunity to have time away from 
their business, reflect on the past year with trusted 
colleagues, and take a strategic view of the year 
ahead. The programme of speakers and workshops 
at the retreat focused on “Building Back Better – 
Together” and put a spotlight on the challenges 
of leading and managing a business to fulfil a 
commitment to Net Zero.

Throughout the retreat, the group reflected on their 
learning over the past year with the input of a wide 
range of expert speakers who each brought different 
concepts, ideas and solutions to help members 
“think outside the box”.

The Net Zero theme was not only a key part of the 
discussion, but was also considered in the food that 
was served, with a vegan option for each meal. We 
limited our printing and only served meals, teas and 
coffees in recyclable containers and cups. A visual 
notetaker was also hired to capture the thoughts and 
ideas coming from the group throughout the two-
day retreat.

Day 1 – walking, talking, thinking,  
empowering

The retreat began with some scene-setting by 
Chair, Elizabeth Adlington and an opportunity 
to start thinking creatively. The group were given a 
specific question to think through during the newly-
introduced ‘walk and talk’ meetings. These ‘walk 
and talks’ were a regular feature of both days of 
the retreat, proving a boon to wellbeing and a great 
excuse to explore the beautiful grounds of Latimer 
house, whilst working through the set question.

The first keynote speaker of the retreat was Paul 
Hargreaves, Professional Speaker, and Founder 
of Cotswold Fayre, who covered ‘Business as a 
force for good – why we do it, how we do it and who 
is the kind of leader that can do it’. Paul gave a stark 
and thought-provoking view of the environmental 
and social impact of commoditising the planet. 
He asked the group to consider and take away 
several questions, including what people see in their 
company from the outside; why people work at their 
company; and whether they are attracting the right 
people by having a clear purpose.
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Linda Aspey, Executive Coach, Aspey 
Associates, concluded the first day of the retreat 
with an introduction to ‘the work that reconnects’- a 
long-established theory and practice that supports 
and empowers people living with, and through, 
massive changes to our world. Working through 
four stages of ‘The Spiral’ helps to identify what is 
important in your life, work and leadership, and how 
you want to make a difference. The session aims to 
strengthen resilience, and renew compassion, hope 
and motivation.

Day 2 – behaviour change, Net Zero, 
working together

The retreat’s second day opened with a discussion 
about behaviour change and what we can do to 
“use less”, led by Nigel Ward, MD and Founder of 
The Cost Reduction Company. Nigel suggested 
practical steps to follow and the need to recognise 
change. Given that it can take time to change a 
habit, getting whole companies to buy in and be 
involved is important, setting targets and rewards 
along the way. Nigel outlined small simple steps a 
company can take to create significant change - 
taking control of energy bills, avoiding waste, tackling 
travel, engaging staff, boosting wellbeing, and 
prioritising investment.

Daniel Cope, Programme Manager at Low 
Carbon Workspaces was the final presenter of 
the retreat, talking about ‘starting a journey on the 
road to zero’. Daniel shared a view of the big picture 
with an impactful video from Johan Rockstrom, the 
roadmap for rapid decarbonisation, and the Carbon 
Law – halving greenhouse gas emissions every 
decade.

He shared the global milestones for policies, 
infrastructure, and technology deployment by 
2050, but he also brought the group on a practical 
journey of how business can support this drive by 
understanding its own carbon footprint.

As a working example, Daniel shared 
Buckinghamshire Business First’s carbon footprint 
with the group and explained the reduction made 
in 12 months just by employees cutting down on 
travel during the pandemic, a reduction equivalent 
to planting 22 trees. Daniel helped bring Net Zero 
to life and offered a toolkit and practical measures 
for the MD Ngage group to take back to their own 
businesses.
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Before departing, the MD Ngage members were 
asked to consider what new thinking about their 
business they had developed over the course of 
the retreat that will create future growth. There were 
reflections on what they had learned about personal 
and business resilience, agility and flexibility in the 
past 12 months. Before leaving the retreat, the group 
agreed on this mission statement: “now is not the 
time to be alone – together, we can do so much 
more”.

The retreat has already resulted in positive behaviour 
change amongst the group, with the members 
sharing and competing over their latest green 
solutions via the MD Ngage WhatsApp group. Ideas 
range from waste management in the office and 
switching to greener renewable energy suppliers, to 
purchasing new recycling bins and biodegradable 
tissues and cotton buds.

The message: if everyone takes a small step, it’ll 
create a big change and support ‘building back 
better, together’.


